sional colleagues -is a powerful force in determining what we work on, how we work and who we work with. Our conversations with one another establish the ways and means for implementing change. This journal is here for you, to support our national conversation around nursing and leadership. In its pages you will discover the momentum for change, new ideas and new energy.
As I reflected on my conversations in 2002, I realized how often abbreviations like CMG and RIW, HPPD and LOS, CIHI and CCHSA threaded their way into my speech. Once awkward acronyms for many nurses, today they are synonymous with the important data elements we need to consider in order to make informed decisions about resource allocation, models of care and human resources. I also recalled the increasing frequency with which I found myself involved in meetings about standards, bookmarks, performance indicators, and balanced scorecards. Some of these conversa- Nurses in all sectors and domains need to speak with knowledge and conviction about the impact of nurses' practice on client outcomes; about the case mix groups (CMG) within their programs or on their units; acuity and resource intensity weights (RIW), hours per patient day (HPPD), and length of stay (LOS). We must be prepared to have our work measured and compared according to indicators monitored by the Canadian Institute of Health Information (CIHI) and the standards developed by the Canadian Council for Health Services Accreditation (CCHSA). These comparative indices will become more sophisticated and mature; more reliable and accurate. These are the conversations in the age of accountability and instant information transfer.
I know I am only one of thousands of nurses from coast to coast in Canada who find themselves passionately engaged in this dialogue; a dialogue that is crossing professional boundaries, traditional organizational confines, provincial and national borders. It takes courage to enter into this conversation and courage to lead teams on a journey of quality performance when the data only hints at a direction without mapping out the details of the journey. Courage has its roots in the French word, "coeur" for heart. On the days when I lack courage I think back to Marguerite d'Youville and the Grey Nuns. They had heart. I remember stories about their different journey from Montreal to the Red River Settlement. I can look outside my window at the juncture of the Red and Assiniboine Rivers, and see the spot where they landed after a grueling 59 day journey from Montreal by What if they had turned back? "The Grey Nuns and the Red River Settlement" by Dennis King. The Book Society of Canada Limited, 1980. canoe. I recall the harsh winter, the overcrowding and scarcity of food. What if they had turned back? Thankfully they stayed. In spite of limited resources, these women managed to achieve significant improvements in the health of the communities where they lived and worked. These women are proof that the courage of one's convictions and pure determination can effect great change.
It is with this bold and adventuresome spirit in mind that the Academy of Canadian Executive Nurses welcomes a new team of leaders to the journal. We are thrilled that Dr. Dorothy Pringle has accepted the position as our new Editor-in-Chief for the CJNL, with Dr. Mary Ferguson-Paré as the Chair of the Editorial Board. We are excited with the enthusiasm and expertise that Longwoods Publishing Corporation, the journal's new publisher, has to offer. Welcome. This team has demonstrated that they too have the courage to be inventive and innovative. This issue is their first and it marks the start of new conversations, debates and discussions about Canadian nursing and Canadian healthcare. They are eager to hear from you. Write to them about the conversations you are having; the ideas and practices you are implementing; your experiences of organizational change and transformation. Talk amongst yourselves and then please, include us in your conversation.
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Our Nurses Set Us Apart as the destination hospital
As an integral part of our dynamic healthcare team, our Nurses play a key role in delivering many world-class programs and services, including our new Cardiac, Medicine and Complex Continuing Care Rehabilitation beds. With their commitment and expertise, our Nurses provide exceptional support in helping us achieve our vision. Thanks to their strength and dedication, we are leaders in our field.
Trillium Health Centre, one of Canada's Top 100 employers, comprises two sites, in a beautiful community setting just minutes from downtown Toronto. Our values-based interdisciplinary team approach and strong Professional Practice Leadership model enhance professionalism for all of our clinicians. We are both a fullservice community hospital and a regional centre, serving patients from around the corner and across the province. Committed to excellence in patient care, we support a learning environment, with funded conferences and bursaries accessible to all health professionals.
To learn more about our Hospital and how our extraordinary Nursing team is helping to shape the future of healthcare delivery, please visit our Web site, or contact us at 416-521-4060.
www.trilliumhealthcentre.org
Ultimately, all roads will lead here.
